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Agenda 



Setting the Context 
A brief Louis Berger history 
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We Are  
Louis Berger 
Solutions for a better world 
for more than 60 years 
 
Louis Berger is a $1 billion global 
professional services firm.   
 
Our vision is to build an integrated, 
worldwide practice that makes a 
positive contribution to society 
through quality services that meet 
our clients’ needs.  
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What Makes Us Unique 
 
 

#9 Top 20 Design Firms – Transportation 
 
#17 Top 50 Designers – International  
 
#12 Top 50 Program Management Firms 
 
#13 Top 20 Professional Service Firms 
       (combined Design + PMCM) 

2014 RANKINGS 
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Regions 
Where we are located 

•  Africa 
•  Asia 
•  Europe 
•  Latin America & the 

Caribbean 
•  Middle East 
•  North America 
•  Australia 
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Market Sectors 

#3 in Airports 

#9 in Transportation 

#9 in Bridges 

#6 in Marine Ports 

2014 RANKINGS 
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Technical 
Services 
Areas of Expertise 

•  architecture and planning 
•  capacity building and technical 

assistance 
•  cultural resource management 

•  economic and financial services 
•  emergency and disaster 

management 

•  engineering 
•  environmental services 

•  operations and maintenance 

•  program and construction 
management 
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United States | The Lincoln Memorial reflecting pool redesign reduced water 
consumption by 17 million gallons a year. Louis Berger also oversaw repairs to 

the Washington Monument following a 2011 earthquake.   
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United States | Louis Berger has supported the Port Authority of New York/New 
Jersey in the multi-billion dollar reconstruction of the World Trade Center, 

transportation hub and memorial site following 9/11.  
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India | Louis Berger managed the Clean Technology Initiative in India’s Taj 
Trapezium Zone, promoting environmental practices and reducing emissions to 

protect the Taj Mahal and other landmarks from degradation. 
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Vietnam | Louis Berger and Ammann & Whitney designed the fire-breathing 
Dragon Bridge in Da Nang, spurring economic growth and increasing tourism. 
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•  Global company 

•  Decentralized business 

•  Settlement with the U.S. 
Department of Justice 

•  Undergoing major reform 

Consolidating the Company 
Massive need for a cultural shift 



Global Reform & 
Restructure 
$25 million corporate effort 

1.  Organizational changes 

2.  Systems investments 

3.  Process improvements 

4.  Compliance and ethics 

5.  Training investments 
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There was no corporate communications department. Ever. 
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Identifying the Challenge 
Finding ways to connect, engage and transform employees 
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•  Barely updated intranet built 
on a nebulous platform. 

•  Operated best using the 
“search” function. 

•  16-page quarterly e-
newsletter. 

•  Did not service all operating 
companies. 

Interim Solutions 
InfoDot and the Global Exchange e-newsletter 
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Identifying the Challenge 
Connecting | Engaging | Transforming 

•  How could we find a way to connect employees across 
the globe? 

•  What technology could we find that accommodated for 
global locations and off-site employees? 

•  Who would help us with this? 

•  How do we convince those resistant to change that this 
was a good thing?  
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Finding the Solution 
Leveraging technology and recruiting champions for change 
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Six Month Priorities 
Hiring of corporate communications director in Sep. 2012 

COMMUNICATIONS PRIORITIES 

•  Establish baseline communications 
infrastructure 

•  Fill the pipeline – Get the news out internally 
and externally 

•  Support corporate change management 
priorities 

•  Begin branding process 

EXECUTIVE PRIORITIES 

•  Manage our corporate reputation, both good 
and bad, with the media 

•  Support organizational change underway 

•  Define and drive a branding process for the 
company 
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•  Launched in Dec. 2012. 

•  Basic SharePoint out-of-
the-box web parts. 

•  Contained news only. 

•  Contained links to other 
company-wide initiatives. 

•  Test case for global 
intranet across all 
operating companies. 

 
 

Nexus 1.0 
For Group operations only 
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•  Still contained links to 
policies and other 
important information. 

•  Required login access. 

•  Only available to Group 
operations. 

 
 

InfoDot 



Organizational Changes 

Group 
US-based and US-
government clients worldwide  
 

Services 
Operations & Maintenance 

Berger ABAM 
Ports / Marine Structures 

Klohn Crippen Berger 
Geotechnical, Mining, 
Hydropower 

Business Services 

Ammann & Whitney 
Complex Structures 

International 
Non-US clients 
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Twelve Month Priorities 
Getting a small budget and staffing the department 

 
LAUNCH NEW GLOBAL BRAND 

•  Discovery and buy-in 

•  Development and launch 

•  Launch Nexus 2.0 to a global audience 

•  New, single integrated website – louisberger.com 

 
FORMALIZE INTERNAL COMMUNICATIONS 

•  Improve benefits and HR communications support 

•  Enhance ESOP and shareholder communications 

•  Expand on Brown Bag and Speaker Series events 
to offices outside of Morristown, and D.C. 

•  Expand internal communications globally with 
branding 
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Champions 
for Change 
Recruiting the right people 

•  Leadership – tone from 
the top 

•  Other communications 
professionals 

•  IT department 

•  Management coaching 
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Corporate Rebranding 
Consolidation of our brand into one global brand 
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Improved HR Communications 
New employee onboarding portal and welcome brochure 
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Improved Benefits Communications 
First-ever open enrollment portal 



Lessons Learned 
On managing cultural change 
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CONNECT 
Sometimes the best way is the 
simplest way. 
 
ENGAGE 
Meet your audience where they 
are. 
 
TRANSFORM 
Recruit the right champions for 
change. 

Key Takeaways 
Three steps to connecting, engaging and transforming 




